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	A COMPREHENSIVE GUIDE TO ACHIEVING SAFETY EXCELLENCE IN THE ELECTRICAL CONSTRUCTION INDUSTRY
	OVERVIEW

	ACHIEVING SAFETY EXCELLENCE
	INTRODUCTION
	The U.S. Bureau of Labor Statistics reported 1,034 workplace deaths in the construction industry in 2024.  This statistic significantly outpaced other labor industries such as manufacturing, mining, and transportation.1 In a published report in 2025, the National Fire Prevention Association (NFPA) reported 142 construction worker deaths as a result of exposure to electricity with an additional 5 fatalities resulting from exposure to electric arcs; one of the many causes of electrical fatalities. 2
	Between 2014-2023, the US Bureau of Labor Statistics reported the number of electrical fatalities  ranged between 155-125, versus the 2004-2013 period where the number of electrical fatalities averaged higher, but demonstrated significant decline in the 9-year period—peaking at 254  in 2004 and settling at 141 by 20133.  While the rate of decline over the last 13 years is encouraging , this data still emphasizes the many risks associated with  construction work which are amplified for electrical construction workers.
	Occupational electrical fatalities—2014-2023
	Occupational electrical fatalities—2004-2013

	What are some of the main causes of Electrical Fatalities? 4

	INTRODUCTION
	The emergence of data centers, high-rise residential buildings, and entertainment venues has called for vigorous safety protocols in order to navigate these sophisticated electrical landscapes that are becoming more and more prominent in ground-up construction.  As regulatory expectations evolve and project complexity grows, organizations must adopt systems that prioritize prevention, accountability, and continuous improvement. Over the last 20 years, Titan Electric Companies has built a safety culture rooted in consistency, communication, and leadership engagement, ensuring that every employee and partner operates with the highest level of safety awareness and responsibility. Our approach to safety prioritizes education and training to ensure preparedness at all levels.   Rather than an afterthought, Safety is part of our DNA; defining who we are and what we do.

	SAFETY FRAMEWORK
	Titan Electric Companies’ Safety Framework: Consistency & Accountability “We reinforce safety expectations by embedding them into our daily operations rather than treating them as a standalone requirement,” Ximena Vasquez, Safety Coordinator,  Team Southeast.
	Titan Electric Companies’ safety framework is structured around daily, routine practices that reinforce expectations and reduce risk exposure.  Safety does not end after our new employee's orientation; it is an ongoing process reinforced through daily communication, hazard assessments, and continuous engagement with all team members. At the beginning of every project, our designated project lead—typically the site Superintendent—meets with the crew to discuss potential hazards they may encounter, and the best practices required to perform work safely. By maintaining a consistent focus on safety throughout the life of the project, we promote compliance, accountability, and a safer work environment for everyone on site.
	Daily Job Hazard Analyses (JHAs) One of the core elements of our safety framework involves conducting Job Hazard Analyses (JHAs), which primarily consists of daily meetings that review various safety issues related to our projects. Our teams conduct JHAs before work begins each day with the entire project team to proactively identify hazards and implement mitigation strategies as necessary. Every task is broken down step-by-step with crew members participating in the identification of task-specific dangers and recommending controls to reinforce safety at every turn. Conducting regular JHAs prioritizes safety and allows risk awareness to be embedded into the project team’s approach on a daily basis. Our team conducts JHAs, Safety Tips of the Day, and other meetings in both English and Spanish to ensure vital information reaches everyone involved.
	Did you know?


	SAFETY FRAMEWORK
	Titan  Electric JHAs consist of the following best practices and are an integral part of our safety framework on all of our job sites.

	SAFETY FRAMEWORK
	SAFETY TRAINING METHODS
	“Today, training is much more hands-on, more frequent, and more specific than ever. It has definitely evolved away from “one and done” to a model of continuous safety education,” Flavio Mellao, Safety Manager, Team Texas.
	With the advancement of technology and promience of AI in the workplace, Safety training has transformed significantly over the last several years, shifting from more of a reactive instruction model to a proactive, technology‑enabled one. Historically, safety training consisted of obtaining one type of certification that had to be taken in a classroom and completed before pursuing any other certifications. Today, employees are able to obtain multiple certifications simultaneously if they choose to given the many training options they now have access to. Our team is encouraged to obtain safety certifications from primary safety organizations such as OSHA to ensure compliance with the most current regulations in the workplace. Titan Electric Companies also promotes advanced education through various online platform modules that offer Arc Flash awareness, LOTO, and electrical hazard recognition training.
	By investing in advanced safety education, our team supports a more informed, and adaptable workforce that is educated, confident, competent and most importantly, prepared for the unexpected.

	Titan professionals have access to sophisticated training options including:
	“We invest in training because we know the cost of skipping it is always higher than the cost of doing it right. When our people feel informed, equipped, and supported, they work with more confidence,” Flavio Mellao, Safety Manager, Team Texas

	SAFETY TRAINING METHODS
	SAFETY TRAINING METHODS
	Safety Expos - Team Texas hosts an annual Safety Expo where the TX field staff participates in various safety training and team building activities. Usually scheduled in the Fall,  Titan Electric partners with vendors to deliver hands-on training on new equipment and  tools, as well as guidelines for fall protection, trench and excavation safety, and aerial and  boom lift operation. In addition, Titan Electric's leads electrical awareness and Lockout/Tagout (LOTO) training in-house, The Safety Expo not only provides vital information on equipment and procedures for field staff but is also regarded as one of the most popular teambuilding events for our employees. Other offices also conduct similar educational and teambuilding events for their local teams.

	SAFETY TRAINING METHODS
	Safety Appreciation Program - Team Georgia recently rolled out the Titan Safety Appreciation Program—an internal rewards program centered around encouraging, celebrating, and rewarding safety best practices on active job sites by allowing employees to earn rewards for their “Safety First” approach to work.  “Titan Sparks” (rewards) are collected and redeemed for a variety of prizes that include Titan-branded merchandise, retail gift cards, tools, field equipment, and other fun prizes.  Those who achieve the maximum number of “Titan sparks” available are ultimately rewarded with an additional paid-day off.

	SAFETY AS A COMPETITIVE ADVANTAGE
	“Our commitment to safety demonstrates reliability to clients and general contractors, reduces downtime, and supports greater productivity. It builds trust with our partners, contributes to higher employee satisfaction and retention, and positions us as a leader in quality and professionalism,” Ximena Vazquez, Safety Coordinator, Team Southeast
	A strong safety record is one of the greatest strategic assets to have as an electrical contractor in a very competitive industry. Titan’s commitment to safety is part of our overall value proposition as a company as it speaks to our reliability, capabilities, and overall professionalism. A strong safety record is not only a testament to our competence, but also a strong tool as it relates to vendor negotiations, recruiting, and securing top service providers in our industry.
	To our potential clients, safety excellence ensures minimal disruption, avoids costly delays, and demonstrates that our team’s capabilities extend well beyond the average electrical contractor.  When seeking the best electrical talent for our team, whether field or office, a strong safety record is emblematic of our commitment to keeping our employees safe and protected, and could be the deciding factor on where a jobseeker ultimately agrees to work.
	Lastly, our strong safety record demonstrates the limited risk potential service providers undergo when agreeing to work with us; this may include insurance carriers, medical providers, general contractors, and financial institutions. Vendors need to know they can  trust Titan to protect their financial interests and provide strong returns on their investments—a strong safety record is one way to convey that.
	Excellent project execution across various markets is our collective goal as an organization; excellent project execution combined with a safe and productive work environment is how we secure our position as one of the leading electrical contractors in the US.

	SAFETY AS A CULTURAL DRIVER

	Titan Electric Companies’ Core Values as Incorporated Into our Approach to Safety
	“Our Core Values drive our operations and guide our actions as a Company. When it comes to safety, there isn’t one value that isnt embedded into our safety approach,”
	CONCLUSION


